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Introduction

Co-hosted by the University of Leeds and the University of York,
the Vulnerability & Policing Futures Research Centre aims to
reshape how the police and other organisations work together
toreduce harmamongvulnerable people in society.

Ourannualreport highlights the breadth and

impact of ourwork over the past year. Thisincludes
cutting-edge research addressing some of the most
pressing challenges facing the UK today, including
modern slavery, homelessness, public trust and
confidenceinpolicing, and the experiences of
racially minoritised young people and community
leadersinrelation toyouthviolence and safety.

This progressis made possible by the strength of our
community. We are grateful forthe ongoing support
and collaboration of our 38 partners, alongside

our co-investigators, postdoctoralresearchers,

PhD students, international advisors andresearch
affiliates. Together, they create a dynamic and highly
impactful network.

As we enterthe finalyear of ourESRC
funding, we are focused on securing
the Centre’slong-termlegacy and
impact. We have already made
strong progress, including securing

new funding through the UK Government’s Safer
Streets mission, alongside a growing portfolio of
European and domestic grants.

Alongside this, we are developing a new Continuing
Professional Development (CPD) programme to
equip practitioners with the knowledge, skills and
confidence torespond effectively to vulnerability.
Combined with our ongoing community
engagement, this ensures ourresearch translates
into meaningful, real-world impact for professionals
- and, mostimportantly, forvulnerable individuals.

We are ambitious and focused as we move into the
next 12 months, committed to delivering tangible
outcomes and sustaining the Centre’simpact well
beyondits current funding period.
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The Centre in numbers
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Progress over the past year

Research progress

While many of ourresearch projects have completed their active
research phases, anumberare ongoing, orindeed formally
commenced during the past 12 months. In particular there has been
arenewed focus on engagement with communities and People
with lived experience (PWLE) through both of the newest projects:

* Ourproject focusing on the experiences of young
people of colourinHarehills, Leeds - Changing
the Narrative - is wellunderway, engaging with
community organisations and young people, via
arange of participatory action, community-led
and creative methods. The project has established
a Youth Advisory Board as well as formal
(funded) partnerships with four key community
organisations.

* The Diversion project has confirmed ethical
approval andis using the input from people
with lived experience (through collaboration
with partner Revolving Doors) to shape planned
researchwith police forces.

Data Science work continues to explore and test the
safety of Altoolsina policing context, building onthe
published research onuse of large language models
toidentify vulnerability inincidentlogs. New projects
inthe Connected Data Analytics Programme focus
ondeveloping new methods to quantify patterns

of crimeinand around schools, and on exploring
therelationship between schoolcommutes and
educational outcomes. The Centre-affiliated
Concentrations of Crime work (funded through

the UKRI Safer Streets programme) successfully
completed andfunding forphase 2 of thiswork has
beenconfirmed.

The Minimum Policing Standard research has
completed two furtherrounds of fiel[dwork
comprising focus groups with frontline police
officerslatein 2025, and with senior police officers
during March - April 2026, both across multiple
police forcesinEngland. Preparations are nowin
hand forthe second national public survey related
to this work.

The Modern Slavery and Homelessness
studies are nearing completion of fieldwork.
The Modern Slavery team have conducted
focus groups with professionals and people
with lived experience across sixmodern
slavery ‘topics’identified from the earlier
analysis of secondary police data. Groups

have been carried out in collaboration with specialist
third sector partner organisations, to whom payment
has been made fortheirinvolvement, and have

been carried out overTeams, aswellasinperson
inManchester, Sheffield and Tirana, Albania. The
Homelessness team plans to interview national-level
stakeholders as the final phase of data collection,
now inhand. Interviews with people with lived
experience of homelessness are being coded and
analysed;the teamis preparing to share findings at
arange of conferences overthe summer.
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Events

The Centre hosted avibrantin-person summer
school during July 2025 for 21 participants
conducting PhDresearch aligned with the Centre
(from nine different countries), who were selected
from a highly competitive field of 75 applicants
following an open call. Read about the week in our
news item, andin this blog article by one of the
participants, Centre-affiliated PhD candidate, Sat
Kartar Kaur Chandan.

Centreresearchwas shared atawiderange

of national andinternational conferences as
summarised at the end of thisreport. Anumber

of Centre colleagues attended and presented at
the 7th International Law Enforcement and Public
Health Conference, Ottawa, Canada, during July
2025. Aswellas being a productive opportunity
fornetworking and sharing the Centre’sresearch, it
was hugely beneficial for the team to meet withand
learn from the organisers and hosts at the University
of Ottawa, ahead of the Centre hosting the event
inLeedsin2026.Planning for the 8th International
Conferenceis wellunderway, having been suitably
trailed by aperformance fromalocalbrassbandin
Ottawa; building excitement for Yorkshire this year!
The Leeds event already has a packed programme
inplace andregistrations sitting at more than 300 at
the time of writing. Find out more atleph2026.0rg,
including a structured analysis of key conference
themes around vulnerability, law enforcement and
public health.

The Centre’s second annual conference welcomed
c.180 attendeesto Leeds across two daysin
September2025; blog posts following onfrom the
eventinclude Darren McGarvey’s keynote address
and apiece from Centre PhD researcher Storm
Marsh-Smith giving an overview of key themes.

Impact work

Aswe’ve entered the final year of the ESRC five-year
grant, the team has sought to ensure arenewed
focus on capitalising on opportunities forimpact,
including creating the new role of Impactand
Knowledge Exchange Officerto support this, as well
asidentifying key priority areas with good potential
forfurtherimpact overthe coming12-24 months,
andringfencing of funding to support this work.
Some of the priority areas are highlighted in the case
studieslaterinthisyear’sreport.

Three Continuous Professional Development (CPD)
‘offers’ have been developed for police and other
practitioners, building on the Centre’sresearch
findings.

* CrossingtheLine - Resourcesfromthe
Demonstration Project on multi-agency responses
toyoung people caughtupincountylines drug
trafficking, including a short filmand associated
training aids, were launchedinMarch2026 at an
event at Hyde Park Picture House, Leeds andvia
a CareKnowledge webinarattended by 500+
practitioners from police, social care, education,
housing, health and the third sector. There has been
significantinterestinresources withrequests for
workshops frompolice forces, children’s social care,
and from two regional organised crime units (ROCUs)
toincorporateresourcesinto HYDRA training, as well
asrequeststousetheresourcesinteaching fromtwo
otheruniversities.

* Online Child Sexual Exploitation and Abuse -
Following completion of consultation workshops
with West Yorkshire Violence Reduction
Partnership, the teamhas developed an outline for
a3-hour CPD session, supported by aninteractive
Quality Standards Framework and resources.
Resources forthe training will be based ontwo
real-life case studies that professionals are asked
towork through; the teamis currently working to
commission a creative company to help develop
the package.

* Vulnerability Awareness - A plan for this broad
vulnerability awareness training for police frontline
staff, including objectives and scenarios, has
beendrafted. The teamis seeking quotes from
production companies to produce short film
clips forthe scenarios. Several police forces have
expressed early interestin piloting the training.

The Holmegrown demonstration projectin Bradford
iswellunderway and having consulted witharange
of alternative education providersis preparing
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to deliveraprogramme to supportandinspire

its first cohort of young people with poor school
attendance, seeking to prevent them from becoming
‘NEET’ (notin education, employment or training).

Centre-funded projects

Atotal of 16 grants have now been awarded across four
callsto the Centre’s ECR Development Fund, which
empowers ECRs tolead co-produced pioneering
projects that contribute new findings andinsightsinthe
field of vulnerability and policing. Third round projects
commencedMay 2025 and are due to completein

the coming months, while a further three projects
were awarded inthe fourth and finalround, inthe
autumn, looking at: proceduraljustice inthe context

of disability; improving frontline collaborationin
relationto mental health; and application of ‘child first’
principlesinmulti-agency panels.

Five projects funded through the University of York’s
Faculty of Social Sciences have now completed,
andthe Centre has also awarded seven Translational
Fellowship projects, with the most recently
completed focusing ondiversion - ‘Identifying and
promoting good practice in how to effectively
resolve more crime without going to court’.

Details of all Centre-funded projects awarded can
be found online on the Centre's website

Equality, Diversity and Inclusion

Buildingonourearlier ‘EDI Self Audit’, the team
created working groups to attend to key areas for
improvementinthis space, including anti-racist
approaches - building on our Anti-Racist Research
Toolkit - and community reciprocity. The teamhas
sharedresponsibility for surfacing these issues to
ensure they are prioritised in day-to-day work, and
is working to produce outputs overthe coming year,
highlighting the challenges, our efforts to overcome
them, and crucially, what we’ve learnedin terms of
practicalimplementation of principles to address EDI.

Centre team

We said goodbye to one of the Centre’s original six
postdoctoralresearchers towards the end of 2025;
Dr Christine Weirich left totake up apost atthe
Department forWork and Pensions. We welcomed
DrDianaPeelto the teamto take up the vacant
researcher post at Leeds. Dharmista Yadev also
joined the Centre teamin the newly createdrole of
Impact and Knowledge Exchange Officer. As part

of the Centre’s approach to supporting emotionally
demandingresearch, anew clinical supervision offer
wasintroduced. Colleagues are encouraged to use
this support to manage the emotional impact of their
work. Training forthe team and our associated PhDs
included sessions on neurodiversity and trauma-
informed approaches toresearch.



https://vulnerabilitypolicing.org.uk/centre-funded-research/
https://www.york.ac.uk/media/sociology/documents/anti-racism-toolkit.pdf
https://www.york.ac.uk/media/sociology/documents/anti-racism-toolkit.pdf

ESRC Vulnerability & Policing Futures Research Centre

AnnualReport 2026

Featured projects delivering impact

These features showcase the stories behind ourresearch, tracing
projects from theirinitialideas and capturing how they develop,
evolve and ultimately create meaningfulimpact in practice.

WORKING TOGETHER TO TACKLE ONLINE CHILD
SEXUAL EXPLOITATION AND ABUSE VICTIMISATION

Bringing communities and safeguarding partners together to create
evidence-basedresponses to online child sexual exploitation and

abuse victimisation.

The reality of online harm

The scale andimpact of online child sexual
exploitationand abuse (OCSEA) is more significant
than official numbers suggest. As digital spaces
continue to evolve, professionals, parents, young
people and children often struggle to keep pace with
theincreasingly complexways OCSEA canoccur.

With thisin mind, the researchteam sought to
understand how local police, charities, education,
social care, health, voluntary groups and the public
- particularly parents and children - identify and
addressvictimisation. Together, we developed a
practical quality standards framework that local
communities can adapt and use to better prevent
andrespondto OCSEA victimisation.

Ourplace-basedresearchinitially took placein
Blackpool overthe course of two years (2022-24).
Itidentified how normalised experiences such as
grooming and cyberflashinghad become for

many young people. Consequently, young people
felt that reporting was pointless ormore trouble
thanitwasworth. Some young people also feared
repercussions of reporting or felt ashamed

of theirexperiences.

We found that practitioners oftenlacked
confidence, relevant skills and up-to-date
knowledge when tryingto address and prevent
OCSEAVvictimisation. These challenges were
frequently compounded by uncertainty or
disagreement between agencies about where
responsibility lies, particularly in cases of peer-on-
peerabuse.

Adding to this, children often have more
knowledge and better skillsin navigating the online
world than many adults, and alot of safeguards
putinplace to protect them canbe easily
circumvented, creating additional challenges for
those tasked with safeguarding.




ESRC Vulnerability & Policing Futures Research Centre Annual Report 2026

Turning evidence into action with local
communities

To translateresearchinsightsinto practical solutions,
we adopted a co-production approach thatplaced
communities, and particularly young people and
theirfamilies, at the heart of the work.

Inlate 2023, the Centre led a co-production
'visioning day'in Blackpool, bringing together
young people and parents, community groups
andyouth clubs, police, charities, local authority
representatives, and safeguarding professionals.
The event created space foropendiscussion about
how OCSEAresponses are experienced locally and
what meaningful responses should look like.

Together, participantsidentified and ranked best
practice priorities for tackling OCSEA within the
local area(see Figurel).

Ranked Priorities

Model/Threshold/Graded response

1 Coordinated Multi-agency approach 7 (Child led & consistently used across services)

Listening to Young People/Child Led
8 Informal Helpline for Young People

Education and awareness for all

9 Transparency of process and communication

Consistency (among services and responses)

-I 0 Longerand more intense support for
Central hub forcommunication of victim/perpetrators/families
information/resources

O O A N DN

-I-I Overcomeissues of Consent/Informal

Strategic buy-in (including businesses) information sharing (i.e. online forum)

Figurel

Following the visioning day, a multi-agency local
action group then beganworking to implement
these agreed priorities. Thisincluded exploring the
role of youth-led action groups to ensure children’s
voices were central to decision-making. Atthe same
time, researchers worked closely with partners to
develop aset of good practice quality standards for
multi-agency and community responses to OCSEA.

These standards translated research findings and
lived experienceinto clear, practical expectations for
safeguarding practice.
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What changed: from Blackpool to
West Yorkshire

The impact of thiswork has been felt both locally in
Blackpoolandbeyond.

Recognising that OCSEAis aborderlessissue, the
teamwas keento ensure the framework and quality
standards could be adapted and appliedin other
places andregions. To support this, the Centre
funded ademonstration projectin West Yorkshire,
supported by Dr Sarah Carlick, anindependent
safeguarding consultant, and the West Yorkshire
Violence Reduction Partnership.

This collaborationled to the development of a
‘theory of change’ for West Yorkshire to address
OCSEAVvictimisation. Following aregional event
with key partners, specific tools and actions were
exploredto translate the Theory of Changeinto
practice. The demonstration project showed that
the framework could be adapted, implemented,
and scaledto supportresponsesindifferent
local contexts.

InBlackpool, the work has contributed to significant
changesinsafeguarding practice. Blackpool Council
has introduced a new Multi-Agency Safeguarding
Arrangements (MASA) strategy, whichincorporates
the quality standards co-developed by the Centre
andlocal communities. Awaken, a specialist multi-
agency child criminal and sexual exploitation team,
has embedded some of the identified quality
standardsintoits multi-agency training offer,
delivered to partners fourtimes a year.

Technology-focused questions have also been
integratedinto Early Help and Children and Family
Assessment processes, ensuring practitioners
considera child’s online world regardless of the initial
reasonforreferral.

Inschools, apilot co-productionapproachis
developing Online and Technology Champions,
enablingyoung people to address key themes with
theirpeers and share emerging online trends with
Awaken workers basedin schools. Thishasbeen
positively received and has generatedinterest from
otherschools keento beinvolved.

Building on the momentum

Building onthe success of thiswork, the Centreis
now developingits findings and recommendations
into a Continuing Professional Development (CPD)
offerfocused onreflective multi-agency responses
to OCSEA, informed by the views of children and
young people, theirparents and guardians.

The CPD teamis working with the West Yorkshire
Violence Reduction Partnership onthe CPD offer
andresource packusing the quality standards
created throughtheresearch. This willbe rolled out to
organisations and professionals workingin policing,
education, social care, health and avariety of other
multi-agency safeguardingroles. It aims to support
consistent practice, encouraging partnership
working, and helping embed the standards across
different services andregions.

Together, thisongoingwork demonstrates how
research, when developed alongside communities
and practitioners, canlead to sustainable and
scalable changeinresponsesto online child sexual
exploitationand abuse.
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FROMENFORCEMENT TO SAFEGUARDING: IMPROVING
RESPONSES TO EXPLOITATION IN DRUG MARKETS

From evidence to action: how ourresearchis helping police and
partners rethink responses to criminal exploitation in drug markets.

Understanding county lines and criminal
exploitation

The practice of drug dealers from cities expanding
theiroperationsinto smallertowns to sell Class A
drugs, known as County Lines, has expandedrapidly
across the UKto become adominant drug market
model forthe supply of heroin and crack cocaine
outside large urban areas.

Vulnerable people,including children, are often
groomed, manipulated and/or coercedinto carrying
and selling drugs, with supply managedvia the use of
dedicated mobile phonelines.

Countylines drug supply has highlighted the use

of child criminal exploitation (CCE) and criminally
exploited vulnerable adults (CE) in drug market
operations. Whilst CCEisnot new, the spread of
countylines hasincreased the numbers of, and
geographical spread of, criminally exploited children
inthe drug trade to unprecedented levels.

Voices from policing, practice and
experience

Toinvestigate this, the teamundertook the UK’s
first national study of police responses to county
lines drug distribution and related child and adult
criminal exploitation. The team conducted 50
semi-structuredinterviews with force leads on
county lines orexploitation from 44 of the 45 UK
territorial police forces and British Transport Police.

This national picture of county lines policing was further
enhanced by complementary place-basedresearch
inthreelocations, whichinvolvedinterviews with police
officers, statutory agencies, NGOs and people with
lived experience of exploitationin drug markets.

Throughout the study, the research team engaged
directly with people withlived experience through
our partner Revolving Doors’ ‘Experts by Experience
group’ and worked closely with an advisory group

of policing, voluntary sectorand academic experts.
This ensured findings were informed by both
professional insight and lived reality.

Theresearchrevealedthat exploitationis the

defining feature of modern drug marketsratherthan
geographical spread from cities to towns. Many forces
described growinglevels of locally organised drug
supply relying on child and adult criminal exploitation,
indicating that policingresponses must focuslesson
market structure and more onharmand vulnerability.
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Shifting the conversation: from
enforcement to safeguarding

The study found evidence of a cultural shift within
policing, with greaterrecognition of CCE/CE

and a growing willingness to adopt and support
safeguarding approachesratherthanrelying solely
oninvestigation and prosecution. However, this shift
has not beenfelt consistently “on the ground”, with
enforcement-based approaches stilldominant.
People withlived experience expressed scepticism
aboutwhetherpolicing could change enough to
support trusting, protective relationships.

Akey barrieridentified was training. Most officers
hadreceivedlittle orno specific trainingon CCE
orcriminal exploitation, and generic vulnerability
training was widely viewed as insufficient. This
lack of awareness continues to hinder movement
away from enforcement-ledresponses towards
approaches grounded invictimhood
and safeguarding.

Inresponse, the Centre has

worked extensively with police
forces and safeguarding partners
across the UK to share findings and
recommendations. Thisincluded
presenting at nationalandlocal
events, publishingreports, briefing
the Home Office, andrespondingtoa
callforevidence linked to the Crime and
Policing Bill.

Changing practice on the ground:
what comes next

Building onthese findings, the Centre undertook
afollow-ondemonstration project exploring

the experiences of children and young people
labelled as 'alphavictims' — those who are initially
exploited themselves but may then be coercedinto
exploiting others. The project addressed evidence
that these children are oftenviewed primarily as
offendersrather thanvictims by criminal justice and
safeguarding professionals.

The work prompted opendiscussion about how so-
called'alphavictims'are understood and responded
to, challenging assumptions about agency and
highlighting the adverse childhood experiences
(ACEs) and systemic failures thatincrease
vulnerability to exploitation.

To support this, the team developed acomprehensive
suite of practitionerresources focused on

recognising 'alphavictims' and identifying signs and
risk factors for criminal exploitation. These include
ashort film, a podcast, workshop materials, training
plans, worksheets and anonline resource bank.

Theresources were launched through a film premiere
heldinLeeds and a Care Knowledge webinar
attended by more than 500 practitioners from
acrossthe UK and Jersey, which has since been
accessedthousands of times. Demand for this work
has continued to grow, leading to the development
of a CPD course and a significant number of training,
webinarand speaking requests from different police
forcesand agencies across the UK.

If youareinterestedinaccessing theresourcesor
booking training, please contact
vulnerabilitypolicing@york.ac.uk

orvisit:

Crossing the Line: Rethinking the ‘Alpha Victim’

WHAT THE PUBLIC EXPECTS FROM POLICING - AND
WHY NEIGHBOURHOOD POLICING IS SO IMPORTANT

As policing faces rising demands and public scepticism, research
from the Vulnerability & Policing Futures Research Centre
highlights what the public expects from local policing, and how
meeting those expectations could restore trust.

Why trustin policing is under strain

Relations between the police and the public are
widely understoodto be at alow point. Trust and
confidenceinpolicing have been declining for
closetoadecade, shaped by acombination of
high-profile scandals, persistent service pressures,
and everyday experiences that do not always align
with public expectations.

Thereisacleartensioninhow peoplejudge the
police. When asked about priorities, members of
the public consistently emphasise crimes such as
sexual offending and serious violence. Yet their
overall confidence in policingis shapedjustas much,
if not more, by how officers behave in everyday
encounters, particularly inrelation to so-called
“low-level” issues such as anti-social behaviour,
visibilityinneighbourhoods, and responsiveness to
community concerns.

At the same time, police officers areincreasingly
expectedtorespondtoissuesthatsit beyond
traditional criminal enforcement, including
homelessness and mental health crises. Thisraises
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fundamental questions about what the police
should be responsible for, where the boundaries of
policing lie, and what kind of service the public can
reasonably expectinan era of stretchedresources
andrising demands.

Understanding how people assess policing —and
what they believe constitutes anacceptable standard
of service —is therefore critical. Doing so offers

away to address declining confidence, manage
expectations, andre-frame therole of local policingin
the context of contemporary social challenges.

Defining what the public expects from
policing

Against this backdrop, the ESRC Vulnerability &
Policing Futures Research Centre set out to explore
what members of the public think the police should,
ataminimum, be able to provide.

Drawinginspiration from the concept of a “minimum
income standard”, theresearch team adapted

this methodology to develop a Minimum Policing
Standard: ashared, evidence-based understanding
of the services and activities the police should
normally be able to deliverto everyone.

Theresearch beganwith three rounds of deliberative
focus groups held across England, in Leeds,
Lancaster, Lichfield and London. Each group
broughttogetherparticipants aged between 18

and 75, enabling discussion across
generations andlife

experiences. Participants were asked to consider
what policing should look like in their communities,
what behaviours mattered most, and what baseline
level of service they felt was reasonable to expect.

Buildingontheseinsights, the Centre
commissioned pollingcompany Verian to conduct
apopulation-representative survey across England,
Wales and Scotland. The survey tested attitudes to
the Minimum Policing Standard at scale, generating
anational picture of public expectations and
perceptions of current police performance.

The findingsrevealed a clearand concerning
pattern. Manyrespondents did not believe the
police are consistently meeting minimum standards
of service provision, particularly in areaslinked

to neighbourhood policing — such as visibility,
availability, and responsiveness. While confidence
was relatively higherwhenrespondents were asked
about professionalism and respectful treatment by
individual officers, significantly fewer felt that police
build strong relationships with communities or with
young people.

Across multiple measures, perceptions of police
presenceinlocal areas were notably weak. Overall,
the survey painted a picture that closely
reflects wider concerns about

the state of police-public ‘
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relations: trust appears fragile, confidence uneven,
and expectations frequently unmet.

From evidence to influence: what the
findings are changing

Despite this challenging picture, research also
points to a clearopportunity. While current

efforts torebuild trustin policing tend to focus
oncrimereduction, internalreform, and rooting
out misconduct, the Minimum Policing Standard
highlights that revitalising neighbourhood policing
is key torestoring confidence.

Peoplefeelpolicingis falling short, not necessarily
intackling serious crime, butin being present
andresponsive incommunities, prioritising local
concerns, and building relationships overtime. When
police meet aminimum standardinthese areas,
members of the public are more likely to trust them
to perform other, less visible aspects of police work
appropriately and fairly.

Encouragingly, theresearchreveals strong alignment
between what the public expect, and what frontline
officers and seniorpolice leaders see as the core
components of goodlocal policing. However, it also
reveals tensions between these aspirations and the
operationalrealities shaping service delivery.

The project team have found that resource
constraints andinternal decision-making structures
that prioritise certain outcomes over community-
focused policing are barriers to a shared vision of
policing. Treatinglocal, relationship-based policing
as expendable risks damaging public trust and
legitimacy. To address this, policing needs both
honest conversations with the public about limits
andinternalreformto align processes, priorities, and
values with the service officers and communities
expect.

The Centre’s team have been working with key
figuresin the National Police Chiefs' Council (NPCC)
and College of Policing to share the research and
help inform national conversations about trust

and confidence andinitiatives aimed at rebuilding
neighbourhood policing. Thisincludes contributing
toNPCC-led Trust and Confidence Symposium,
working with the College of Policing, and sharing
findings with the teamresponsible for delivering the
Government’s Neighbourhood Policing Guarantee
under the Safer Streets Mission.

Centre Co-Director Professor Adam Crawford also
presented theresearchatthe APCC-NPCC Summit
inlate 2024, bringing the evidence directly to senior
police leaders, Police and Crime Commissioners, and
policymakersinvolvedin shaping the future of policing.

Setting the agenda for neighbourhood
policing

Thisresearchand widerengagement come at
acrucialmoment of both opportunity andrisk
forpolicing. Following years of declining officer
numbers, therecent uplifthasresulted in aworkforce
thatisyoungandinexperienced.

This demographic shift places significant

pressure onrelatively new officers to deliver
high-quality, trust-buildinginteractions at the
neighbourhood level. Atthe same time, it creates
an opportunity: newer recruits may be more open
to evidence-informed practice, less constrained by
entrenched cultures, and more willing to approach
policing through alens of engagement and
procedural fairness.

The Centre continues to work with key partners —
including the College of Policing, NPCC, Police
Foundationand the Home Office — to ensure

that the Minimum Policing Standard informs

policy development, workforce training, and
neighbourhood policingreforms. Looking ahead, the
Centre will publish a dedicated report examining the
implications of the research for the Neighbourhood
Policing Guarantee, and will contribute evidence to
the forthcoming Police Reform White Paper.

By grounding reform effortsinwhat the public
experience and value, the Centre’swork can support
amore credible, transparent, and sustainable
approach torebuilding trustand confidencein
policing — starting in neighbourhoods, where
legitimacy is most keenly felt.
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RETHINKING RESPONSES TO DOMESTIC ABUSE:
LEARNING FROM GREATER MANCHESTER AND VICTORIA

Comparative research from the Centre is helping policymakers
navigate complex choices around accountability, prevention and
perpetratorinterventionin domestic abuse responses.

Why perpetrator-focused responses
matter

Across the globe, responding to gender-based
violence, in particulardomestic abuse, hasrisenup
policy agendas overthelast 50 years. Yet despite this
increased attention, effective strategies forengaging
withandresponding to perpetrators of abuse remain
scarce, contested, and unevenlyimplemented.

Inthe UK, this challenge sits alongside broader
pressures on services supporting victim-survivors,
creating complex questions about where resources
should be directed, how accountability and
rehabilitation can coexist, and what meaningful
preventionlooks likeinpractice.

Against this backdrop, Greater Manchester
Combined Authority (GMCA) became the first

local authority in England to publish a ten-year
Gender-Based Violence Strategyin 2021. The
strategy was explicitly informed by international
learning, particularly reformsintroducedinthe state
of Victoria, Australia, following its Royal Commission
into Family Violence (2015).

This provided aunique opportunity to explore how
along-term, system-wide approach to domestic
abuse, includingresponses to perpetrators, is
designed, implemented, and sustained.

Learning from two systems: Greater
Manchester and Victoria

Drawing on the experiences of practitioners and
policymakersinboth Greater Manchesterand
Victoria, we set out to examine how perpetrator
interventions are incorporated within broader
domestic abuse strategies, and how these
approaches translate into day-to-day practice.

Theresearch also explored how reformsin Victoria
have evolved tenyears onfromimplementation,
providinginsightinto the realities of long-term
system change and offering lessons for future policy
developmentin Greater Manchester.

BetweenMay 2023 and April 2025, the team
conducted interviews with 26 practitioners and
policymakers across Greater Manchester. This
includedinterviews with 39 policy and practice
stakeholdersinVictoria between June and
October2024.Theresearchwas supported by a
detailed case study of practice within one Greater
Manchesterborough, incorporating the voices of
victim-survivors, alongside aknowledge-exchange
visitin which practitioners from Greater Manchester
spenttimeinVictoria.

Across both contexts, participants consistently
emphasised theimportance of senior-level
leadership and cross-sector partnership workingin
driving reform. Executive buy-in and political bravery
were seen as essential to providing clear strategic
direction and sustaining momentum over time.
Crucially, this political willwas understood to require
more than financial investment alone — it depended
onlong-term commitment of time, capacity, and
resources for evaluation andlearning.
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Participants also highlighted the need to balance
investment in victim-survivor support with
interventions aimed at behaviour change among
perpetrators. While both the Greater Manchester
strategy and the Royal CommissioninVictoria
recognise perpetratorinterventions as central to
preventing future harm, practitionersin Greater
Manchester expressed ongoing discomfort about
directingresources toward perpetrators at a time
when victim-survivors continue to face barriers to
accessing support. Atthe same time, the inclusion
of victim-survivor perspectives within policy
development was widely welcomedinbothregions.

Frominsight toinfluence: what the
researchis changing

Theresearch surfaced a defining tension shared
across both systems: how to balance accountability
forharm with engagement and support thatreduces
therisk of future abuse.

In Greater Manchester, the strategy creates
opportunities for centrally commissioned pathways
into perpetratorinterventions that address both
individual behaviourand wider structural factors.
However, participants also pointed to enduring
challenges — particularly differing beliefs about
the causes of domestic abuse and, therefore, what
effectiveintervention shouldlooklike. Hesitancy
aboutrecognising perpetrators as people with
complexneeds, alongside the imperative to hold
them accountable, continues to shape how policyis
interpreted and delivered.

Through collaboration withMonash University and
engagement with GMCA, the Centre’s work has
helped articulate these tensionsinaway that supports
informed decision-making, ratherthan avoiding
difficulttrade-offs. Researchfindings have been
shared directly with GMCA to informthe ongoing
development of perpetrator strategies and policy
design, groundedinindependent, comparative
evidence. Thisis of particularrelevance withinthe
UK context considering the Government’s recently
published VAWG strategy, which seeks to streamline
and expand behaviourchange programmes.

Alongside anaccessible research findings summary
and public webinar, the team produced anin-depth
report analysing current policy and practicein
Greater Manchester, identifying opportunities

to strengthenresponses to perpetrators while
maintaining a clearfocus onvictim-survivor safety.
The borough-level case studyreport further
provided practicalinsightinto how strategy is
experienced on the ground.

Beyondtheregionallevel, the Centre has shared
ongoing updates with the Home Office and Ministry
of Justice and contributed evidence to the review of
the Domestic Abuse Act 2021 — extending the reach
of the findings into national policy discussions.

Building a sustainable response
to domestic abuse

Taken together, the research highlights that
addressing domestic abuse — particularly
perpetrator behaviour — requires navigating a
setof interdependent and often sensitive policy
choices. Theseinclude balancingrehabilitation and
accountability, decidingwhen engagement should
be voluntary ormandated, and ensuring consistent,
equitable provision forbothvictim-survivors and
perpetrators across the system.

Ratherthan offering a single model or solution, the
Centre’swork helps policymakers and practitioners
make these choices more explicitly, supported by
evidence and comparative learning. By examining
what long-termreformlookslike in practice, the
research provides a foundation formore confident,
transparent and sustainable policy development.

As Greater Manchester continues torefineits
response to domestic abuse, and as national
attentionincreasingly turns toward prevention and
perpetratoraccountability, the Centre’s ongoing
collaborationwith GMCA, academic partners and
central government will play a key role in shaping
how evidence informs practice in one of the most
complexareas of public policy.
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ADDRESSING THE NEET CRISIS THROUGH
CONNECTED DATA

Early identification of NEET and upstream interventions to improve
outcomes foryoung people through the power of linked data.

A pathway from absence to long-term
disadvantage

How canroutinely collected public service data -
spanninglocal authority, education, healthand wider
systems - be used toidentify and supportyoung
people earlier?

The Milburn Reviewis shining a spotlight on the ~13%
of 16-24-year-olds - nearly one million young people
- classified as Notin Education, Employment, or
Training (NEET) eachyearin England. For many, this
isnot ashort-termdisruption, itis the start of long-
termdisadvantage. NEET is associated with poorer
physicaland mental health, lowerlife satisfaction,
increased substance misuse and criminaljustice
involvement, and alasting ‘scarring effect’ on
employment opportunities. It also places a significant
financialburden on public services, with an estimated
lifetime cost of over £56,000 perindividual.

Englandis also experiencing a school attendance
crisis. Between 2015/16 and 2023/24, the overall
absenceratein Englandrose by 57%, from
4.6%107.2%.1n2023/24, ~1.6 million children

were persistently absent. Yet, thereislimited
understanding of how different patterns of absence
across a child’s school career shape theirrisk of
becoming NEET.

Turning connected data into early
warning signals

We analysed the educational journeys of over15,000
childrenin Bradford through our Connected Data
Analytics programme. We combined Local Authority
and Department for Education (DfE) data with the
wider Connected West Yorkshire dataset. This
enabled us to move beyond headline figures and
uncover how absence varies overtime, place, and
populationdemographics.

We found that school absenceis geographically
concentrated. Insome neighbourhoods,
unauthorised absencerateswere 22 times higher
thaninothers, andincertain areas, avery small
number of pupils accounted formost of the
absence. These patterns also varied by ethnicity,
gender, and age, highlighting the need formore
targeted andlocally tailored responses.

Crucially, absence proved to be a strong early

signal of future risk. Persistently absent pupils were
almost fourtimes more likely to become NEET,

and more than sixtimes as likely to experience
sustained periods of disengagement. The timing of
absence also mattered: absencein the lateryears of
secondary school(Years 10 and 11) was particularly
strongly linked to later outcomes.

The type of absence also told animportant story.
Much of therisk associated with unauthorised
absence arose through widerinfluences, including
social disengagement, behavioural challenges, and
adverse life circumstances.

Ourwork shows that patterns of absence canact

as anearly warning system, allowing public services
toidentify young people at risk of falling out of
education, employment or training many years
beforeithappens, andto tailorsupportaccordingly.

We shared ourresearch through national policy
networks, particularly the Child of the Northand
Centre for Young Lives partnership, to ensure these
insightsreached those who could actonthem. We
helped translate technical findingsinto practical
recommendations forgovernment, local authorities
and schools.

Shaping national policy and
strengthening data-driven approaches

Ourwork highlights the potential forroutinely
collected data to fundamentally change how
servicesidentify and support vulnerable young
people.Interventions can be earlier, more targeted,
and more effective if we understand notjust whois at
risk, but also when and why.

Ourfindings have contributed directly to

the evidence base underpinning key policy
developments, including the 2026 Schools White
Paper “Every Child Achieving and Thriving”. It reflects
agrowing emphasis on early identification of
disengagement, betteruse of data across services,
and a shift towards support-first approaches to
tackling absence.

Ourresearchalsoinformed the Department for
Education’s 2025 guidance on “Risk of NEET
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Indicators” (RONI), which encourageslocal
authorities touse data such as schoolabsence
patterns toidentify and support at-risk young
people more effectively.

Theresearchhas also shaped wider national
conversations. It has contributed to evidence
considered by the House of Commons Education
Committeeinitsinquiryinto persistent absence,
andisinforming the ongoing Milburn Review of
NEET, helping to ensure that policy responses are
groundedin afullerunderstanding of the pathways
into disengagement.

Theworkis also driving discussions about the value
of linking administrative data across the whole of the
UK. The Connected West Yorkshire dataset, which
links education, health and social care records, has
shownhow joining up information across systems
canreveal amuchricherpicture of children’s lives.
This success has helped catalyse furtherinvestment
inregional datainfrastructure, including plans to
develop Connected Yorkshire and Humber,
expanding the connected dataapproachtoa
population of over five million people.

FROMLOCALPOLICING CHALLENGES TO

INTERNATIONAL INSIGHT: RETHINKING VULNERABILITY

Based on extensive engagement with police, public service
professionals and people with lived experience, this research
interrogates how vulnerability is understood and applied across

services. Publishedin the British Journal of Criminology, the project
has inspired new applications of the methodology ininternational
contexts and created resources as part of the Centre’s commitment
to openresearch. The teamis collaborating with aresearch group at
the University of Buenos Aires who are adapting the methodology
and design to the Argentinian context.

Understanding of vulnerability among
services and users

Afteraperiod of sustained austerity, police in the UK
areincreasingly called upontorespond to complex
social problems andinteract with vulnerable people,
oftenin collaboration with otherservices.

Although the concept of vulnerability is widely used
insocialand public policy, it remains ambiguous. Itis
not always clear that people and organisations have
asharedunderstanding when discussing and using
the term ‘vulnerability’. While a focus on vulnerability
has the potential to enhance policy and practice, this

canalso carryrisks of furtherentrenchinginstitutional
shortcomings and so needs careful consideration.

Against this backdrop, we set out to examine
different perspectives onhow vulnerability is
understood, valued, and operationalised across
policing and public services.

Mapping viewpoints: engaging police,
partners and service users

Theresearchadopted Q methodology asa
technique for studying people’s opinions, values,
and beliefs. Participants - drawn from police,
public service providers and service users - were
askedtorank statements about vulnerability and
policing according to theirlevel of agreement or
disagreement.

This participatory and comparative approach
allowed the research teamto move beyond
individual experiences and identify patterns of
sharedunderstanding and tension. By analysing
how different groups made sense of vulnerability,
the study aimed to pinpoint areas of consensus,
disagreement and misunderstanding
that shape day-to-day practice and
inter-agency working.

The findingsrevealed three distinct
clusters of viewpoints. Despite
important differences, participants
across allthree shared abelief

that vulnerability is a meaningful
conceptandagreedthat people
labelled as “vulnerable” often do not
recognise themselvesin that way.
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VIEWPOINT1

Viewpoint1strongly endorsed a vulnerability
focus forpolice and public services to help them
collaborateinresponding to situations of harm.

It valued the police performing a dualrole of
supportingvulnerable people and fulfilling their
traditional crime-fighting duties, highlighting their
importance as firstresponders with necessary
powers available to them.

“.. we should be focusing on people with
vulnerability, there is people in the community that
are more vulnerable than others... it’s right that we
focus more time onthem.”

POLICE, MALE, 37 YEARS, WHITE BRITISH

VIEWPOINT 2

The secondviewpoint also saw vulnerability as a
powerfuland necessary conceptbutwas more
sceptical about the police’s current capacity to
respond effectively. Participants highlighted how
vulnerability intersects with poverty, inequality and
institutionalracism, andraised concerns about privacy,
accountability and excessive information sharing.

“Unless they are causing a problem, nobody
cares... if they’re just slowly committing suicide
inside theirhouse, who’s going to know. There’s no
services going out to find this person.”

SERVICEUSER, FEMALE, 57 YEARS, WHITEAND ASIAN
BRITISH

VIEWPOINT 3

Viewpoint 3 strongly advocated forthe police to
focus ontraditional law enforcementroles rather
than social work. It saw gapsin public service
provision as a significant issue forvulnerable
individuals. The perspective emphasisedindividuals’
personalresponsibilities and contended that the
police have become toolenient.

Together, these viewpointsillustrate why vulnerability
remains a contested and challenging framework
among services, yetalsowhyit cannotbeignored.

Impact andreach

Theimpact of the study has extended well beyondits
original UK context. The methodology and findings
inspiredleading Argentinian scholar Professor Emilio
Ayos, who has applied the approachto debates
about policing and vulnerability in Argentina following
avisittothe Centre. Thisdemonstrates both the
international relevance of the research questions and
the transferability of the methods used.

The Centre has also made the project’sresources,
includingitsresearch design, statement sets and
methodological reflections, openly available. This
commitment to openresearch has already begunto
support otherscholars and practitionersinterested
inusing Q methodology to explore contested
conceptsinpolicingandsocial policy.

Looking ahead: building on the
evidence

By surfacing shared viewpoints and tensions, this
research provides afoundation formore informed
dialogue between police, partneragencies

and communities. It offers practical insights for
improving collaboration, designinginterventions and
avoiding unintended consequences of vulnerability-
focused approaches.

Forthoseinterestedin developing this work further,
whetherthrough comparative international studies,
applied policingresearch ormethodological
innovation, the Centre’s openresources and networks
provide a platform for continued exploration of
vulnerability and policinginthe years ahead.
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Further funding

Continuing the Centre team’s collective success

in securing new research funding that builds on
Centre work as detailed inlast year'sreport, the team
has continued to useitsinfrastructure to provide

a springboard forassisting colleagues across our
network to secure newresearch grants. The Centre
has provided supportranging from peerreview, to
letters of support, to administrative assistancein the
grant setup process, andis acting as collaborative
partneronanumber of these new projects.

Overallinthe past12 months, 14 new awards with a
total value of £1.18m have been secured building on
Centreresearch, bringing the total during the lifetime
of the Centreto £3.2min new external awards, ontop
of the £1.59min additional funding from the Centre’s
hostinstitutions, the University of Yorkand the
University of Leeds.

Two further Centre-related projects were successful
in securing UKRIMissions Accelerator funding
through the Safer Streets programme: Centre
Researcher DrRosie Campbell (University of York)
leads the project “Protected? Do stalking protection
orders, or other protective orders, keep women with
lived experience of stalking safe in West Yorkshire?”
(Mar26-Feb27, £152K); and Centre Affiliate DrAnna
Barker (University of Leeds), leads the project “Safer
Parks by Design: Utilising Open Data to Enhance
Safety forWomen and Girls” (Nov25-0Oct26, £249K,
with an additional award to develop related online
training via the RISE programme, £39K).

Centre Co-Director Professor Kate Brown (University
of York) led a successful application fora PhD
studentship (Sep25-Sep29) funded by the Stuart
Hall Foundation and supported through the White
Rose Doctoral Training Partnership (DTP) and
University of York. Meanwhile Centre Co-Director
Professor Adam Crawford (University of York and
University of Leeds) has worked with Dr Ali Malik
(University of Leeds) to secure another collaborative
PhD Studentship funded through the ESRC White
Rose DTP (Oct26-Mar30).

Centre Deputy Director Professor Charlie Lloyd

is Co-investigatoron anew three-yearHorizon
Europe projectled by the European Forum forUrban
Security (Efus, a VPRC partner): “PRISM: Preventing
drug market and traffic-Related violence through
Innovative Solutions at the Municipallevel” (Oct26-
Dec29, €275K)

Early Career Researchers who have benefitted from
the Centre’s ECR Development Fund, have gone on
to secure further funding related to their Centre-
funded projects:

 Dr AliMalik, University of Leeds - “Policingand
community resilienceinthe context of climate
change”

O REDIPilot Fund 24/25 - Climate resilience
guidance, Jul24-Jun25, £13,386

O ESRC Creating Opportunities through Local
Innovation Fellowships (COLIF), Jun25-Mar26,
£12,399

O ESRCImpactAcceleration Account Award,
University of Leeds, Jun25-Mar26,£9,999

* DrRebecca Shaw, University of Leeds - “Domestic
abuse service providers and their stories”

O ESRC Creating Opportunities through Local
Innovation Fellowships, Jan-Dec25, £15,000

O ESRCImpactAcceleration Account Award,
University of Leeds, Nov24-0Oct25,£15,000

* DrThiago Oliveira, University of Manchester

O Comparinglong-termimpacts of police stops
across generationsinLondon, UCL Centre for
Global City Policing, Apr-Dec25, £10,000

O Theimpact of stop and search on mental health
and crime involvement, Youth Endowment Fund,
Sep25-Feb27,£196,505

* DrSarah Shorrock, University of Leeds

O Romavoicesforchange, Research England
Participatory Research Fund, University of
Leeds, Nov25-Jul26, £9,951
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Centre events and presentations

Centre hosted events

Jul25

Jul25

Jul25

Jul25

Sep25

Oct25

Nov25

Dec25

Jan26

Jan26

Feb26

Feb26

Vulnerability and
Policing International
PhD Summer School

Centre publiclecture

Centre webinar

Centre webinar

Centre annual
conference

Centre public lecture

Centre webinar

Centre webinar

Safer Streets
workshop, convened
by the Centre with the
University of York and
University of Leeds

Consultation
workshop -
practitioners

Consultation
workshop - managers

Online child safety
workshop - strategic
leads

University of
York

University of
Leeds

Online

Online

Leeds

University of
York

Online

Online

Leeds

Leeds

Online

Online

International PhD summer school with 21
attendees, 10 from overseas. The week-
long programme covered a variety of
topics with several Centre staffand Co-Is
presenting/leading sessions,aswellas a
social programme for participants.

Authoritarianism, Militarisation and
Policing: A “Police Palimpsest”

County Lines, Policing and Vulnerability

Reframing the narrative of neurodivergent
suspects of CounterTerrorism - The true
victims of exploitation by algorithms

Vulnerability and policing: reducing harm,
strengtheningjustice

Public Opinion on Crime: Message Framing
and Deliberative Democracy

Policing, climate vulnerabilities and
pathways of resilience

Responding to domestic abuse - lessons
from Greater Manchesterand Victoria

Brought togetherresearchers,
practitioners, and policy partners from
across Yorkshire and the Humber, to
develop collaborative research-practice
initiatives that address the Safer Streets
UKRIMission Programme andrelated
funding opportunities.

Workshops co-convened by West
Yorkshire Violence Reduction Partnership,
to consult onthe development of training
from the Online Child Sexual Exploitation
and Abuse research

Led by DrLaura Bainbridge,
University of Leedsand Emma
Williams, University of York
Various presenters

Méximo Sozzo, Professor

of Sociology of Law and
Criminology at the National
University of Litoral, Argentina

ProfessorRoss Coomber,
University of Liverpool; Dr Chris
Devany, University of York

DrAlice Siberry, Creased Puddle
(Centre Translational Fellow)

Keynotes from Professor Carlene
Firmin, Durham University and
DarrenMcGarvey.

23 sessionsand 100+ speakers
onavariety of topics

c.200 delegates across two
days

DrTom McNeil, CEO, JABBS
Foundation and Professor Ben
Bradford, UCL (discussant)

DrAliMalik, University of Leeds
and DrAnna Matczak, The Hague
University of Applied Sciences

Professor Emeritus Sandra
Walklate, University of Liverpool;
DrlLarissa Engelmann, University
of Leeds; Dr David Rowlands,
University of Leeds

Facilitated by Dr Sarah Shorrock,
DrRosie Campbell, Sam
Clewarth (WYCA)and DrLarissa
Engelmann
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Mar26

Apr26

Jun26

Film premiere

Webinar

Webinar

External events

Leeds

Online

Online

‘Crossing the Line: Rethinking the Alpha
Victim’ Film Premiere

Evidence-based approachesin Sex Work
Liaison Officerroles

Resolving crime without court: lessons
from practice

Junior Smart OBE; Heather
Wilson, Bradford Childrenand
Families Trust; Dr Chris Devany,
University of York; DrAmy
Loughery, University of Leeds;
DrLauraBainbridge, University
of Leeds

DCC Dan Vajzovic, Chair of the
NPCC SexWork Working Group;
Professor Kate Brown, University
of York; Dr Daisy Matthews,
University of Leeds; Inspector
Mark Lund, West Yorkshire Police

Fionnuala Ratcliffe, Transform
Justice; EllaThomson, Transform
Justice; Detective Sergeant
Clare-Louise Anstey, Sussex
Police; Detective Inspector
Martin Alchin-Gadd, Sussex
Police; Chair: Professor Adam
Crawford, University of York and
University of Leeds

Jun25

Jun25

Jun25

Jun25

Jul25

Jul25

Jul25

Jul25

Jul25

Policingand
Community Mental
Health conference,
UCL, London

Stockholm
Criminology
Symposium

18th annual conference
of the International
Society for the study
of drug policy (ISSDP)

2025 Environmental
Criminology and Crime
Analysis Symposium

British Society
of Criminology
Conference

British Society
of Criminology
Conference

Maximising UK
Adaptation to Climate
Change (MACC)Hub

LEPH 2025 -7th
International
Conference onLaw
Enforcement & Public
Health

LEPH 2025 -7th
International
Conference onLaw
Enforcement & Public
Health

London, UK

Stockholm,
Sweden

Manchester,
UK

Nashville,
USA

Portsmouth,
UK

Portsmouth,
UK

Online

Ottawa,
Canada

Ottawa,
Canada

Routine policing and mental health: Initial
findings from an ethnographic study

Policing Vulnerability, Young People,
and Exploitationin UKDrug Markets:
Inconsistencies, Challenges, and Policy
Lessons

The drugs cause oneissue, butabigger
issueistheviolence thatcomeswithit’:
Drug market-relatedviolence, policing
and harmreduction

ANew Approachto Measuring Police
Involvement with Vulnerable People

Fromabandonment to belonging:
Arelationships-based approachto
homelessnessinterventionrootedin
nurturing connection (based on Bradford
Mapping-Homelessnessresearch)

Holding perpetrators to account while
addressing the root causes of domestic
abuse

Vulnerabilty: Handle with Care

Law Enforcement, Vulnerability and Public
Health Approaches:

Opportunities and challenges to achieve
meaningfulchange.

Mental health policing policyin England:
Moving towards

the ‘Right care’ or throwing the baby out
with the bathwater?

ProfessorMartin Webber

Dr Chris Devany

Professor Charlie Lloyd, Dr
Tobias Kammersgaard

Professor Dan Birks

DrDavid Rowlands

DrDavid Rowlands

ProfessorKate Brown

DrLarissa Engelmann, Dr Claire
Warrington, Professor Charlie
Lloyd, RozCumming, Professor
Isa Bartkowiak-Theron

Dr Claire Warrington
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Jul25

Jul25

Jul25

Aug25

Aug25

Sep25

Sep25

Sep25

Sep25

Oct25

Dec25

Dec25

Dec25

LEPH 2025 - 7th Ottawa,
International Canada
Conference onlLaw

Enforcement & Public

Health

LEPH 2025 -7th Ottawa,
International Canada
Conference onlLaw

Enforcement & Public

Health

LEPH 2025 -7th Ottawa,
International Canada
Conference onlLaw

Enforcement & Public

Health

Nordic Police Research Malmo,
Seminar Sweden
Why We Follow and Santiago,
Invoke the Law: Chile
Legitimacy and Public
Engagement with

the Police, Pontificia

Universidad Catdlica

de Chile

European Society Athens,
of Criminology Greece
Conference

European Society Athens,
of Criminology Greece
Conference

European Society Athens,
of Criminology Greece
Conference

Diversioninpractice: London, UK
implications forpolice

reform and culture

change

N8 Creative methods Online
and policingresearch

Tackling County Online
Lines Conference

(Westminster Insights)

ANZ Society of Brisbane,
Criminology Australia
Conference

Police Minimum Canberra,
Standards Workshop,  Australia
hosted by the

Adaptive Policing
Lab at the Australian
National University,
in partnership with
TasmanianInstitute
of Law Enforcement
Studies (University of
Tasmania)

Out-of-treatment people using crack
cocaineinan

Englishtown: therole forsocial policy and
law enforcement

Developing quality standards through
co-production - acommunity response to
online child sexual exploitation and

abuse victimization

&

Education? What forwhat’simportant and
how to make it happen

Introducing LEPH2026 Leeds, UK

Identifying ‘Alpha Victims’: Navigating
Between Victims and Perpetratorsin
County Lines

“Should | callthe police?” Exploring public
attitudes onwhetherand whentoinvoke
the police

Mental health and routine police work

Q-methods study of vulnerability

“Should| call the police?” Exploring public
views onwhento callthe policeinincidents
involving people with vulnerabilities

Centre for Crime & Justice Studies
Roundtable and presentationonthe
Centre’s Diversionresearch

Creative methodsinresearch onpolicing
and vulnerability

Case Study: Vulnerability and Policing
County Lines

Should | call the police? Exploring public
views onresponses toincidentsinvolving
vulnerable people & contributed to two
expertroundtables

Should | call the police? Exploring public
views onresponses toincidentsinvolving
vulnerable people & contributed to two
expertroundtables

DrAndrew Papworth

DrLarissaEngelmann

DrLarissaEngelmann, Dr Claire
Warrington, Professor Charlie
Lloyd, Dringa Heyman

Dr Chris Devany

Professor Ben Bradford

DrOznur Yardimci

DrOznur Yardimci

DrDavid Rowlands, Dr Christine
A.Weirich, ProfessorBen
Bradford & Professor Adam
Crawford

Professor Adam Crawford

ProfessorKate Brown

Dr Chris Devany

Professor Adam Crawford

Professor Adam Crawford
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Jan26 National Police London, UK Policing Vulnerability: Learning fromthe Professor Kate Brown, Dr Daisy
Chiefs' Council SexWork Liaison OfficerRole Matthews
Breaking Stigma
and Exploitation

Conference
Mar26 National County Lines Durham,UK  CountyLinesPolicing and Vulnerability Dr Chris Devany
Coordination Centre Project: Findings and Policy
(NCLCC) Annual Recommendations
Conference
Mar26 CareKnowledge Online Crossing the Line - Rethinking the Alpha- DrLauraBainbridge, DrAmy
Victim Loughery
May26 Centre for Justice Birmingham, Canspecialistpolicingdeliverjustice? The ProfessorKate Brown, DrDaisy
Innovation Conference UK Case of Sex Work Liaison Officers Matthews
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Publications

McAlpine, A. &Birks, D. Using agent-based modelling to enrich and experiment Book chapterin: Cockbain 2025
with anti-trafficking intervention theory E., Sidebottom, A. & Zhang,
S. (eds), Evaluating Anti-
trafficking Interventions.
University College London
Press
Bradford, B., Rowlands, D., What service should police provide? Towards aminimum  Policingand Society 2025
Weirich, C. A, Crawford, A. policing standard
Bradford, B., Weirich, C. A., Public confidenceinthe police: using opinion survey Policingand Society 2025
Rowlands, D., Crawford, A. datato explore the current ‘moment’ in British policing
Relins, S., Birks, D., Lloyd, C. Using Instruction-Tuned Large Language Models to Journal of Quantitative 2025
Identify Indicators of Vulnerability in Police Incident Criminology
Narratives
Carlick, S.,May-Chahal, C. Children’s access to child protection social work through The British Journal of Social 2025
mobile apps Work
Verlaan, T., Birks, D., van der The Effect of Police Deployment Strategy on Emergency Journal of Quantitative 2025
Mei, R. Response Times Criminology
Shore, E. Ready for school Early Years Educator 2025
Devany, C.,Kammersgaard,T. CountyLinesand Exploitationin Drug Markets Book chapterin: 2025
Bainbridge, L., Broad,
R., Loughery, A. (eds),
Understanding and
Preventing ‘Cuckooing’
Victimisation, Routledge
Rowlands, D., Weirich, C. A, ‘Should | Callthe Police?’ Exploring Public Views on The British Journal of 2025
Bradford, B., Crawford, A. Whether to Invoke Police inIncidents Involving People Criminology
with Vulnerabilities
Oliveira, T., Jackson, J. Learning About the Binding Nature of the Law: Police Journal of Developmental 2025
Violence, Criminal Offending and Adolescent Legal and Life-Course
Socialization Criminology
Kyprianides A, Ali, A., Unintended Consequences of Early Exposure to Policing: The British Journal of 2025
Petnga-Wallace, P, Quinton, Assessing Long-Term Effects of Police Stops During Criminology
P., Oliveira, T.R. Adolescencein England and Wales
Bennett, K. Repeatedly Missing Children: Multi-Agency Partnerships Book, Emerald Publishing 2025
for Safeguarding and Preventionin England and Wales
Beckett, H., Warrington, C., Enhancing Children’s Involvementin, and Influence Journal of Family Violence 2025
Bracewell, K. over, Domestic Abuse and Family Violence Knowledge
Creationthrough Trauma-informed Approaches to
Research
Kammersgaard, T., Lloyd, C.,  Policing and drug market-related violence: competitive, InternationalJournalof Drug 2026
Devany, C., Bainbridge, L., internal and enforcement-related violencein UKCounty  Policy
Brown, K., Coomber, R. Lines
Evans,R., Warburton, M., Therelationship between school characteristics and Royal Society Open Science 2026
Birks, D., Ternes, P., Mon- students becoming ‘notin education, employment or
Williams, M., Malleson, N. training’
Webber, M., Hughes, E., Mental health and routine police work: a systematic Health & Justice 2026
Kammersgaard, T, Lloyd,C.,  scopingreview
Papworth, A., Yardimci, O.
Yardimci, O., Devany, C., Vulnerability and policing: The views of service providers The British Journal of 2026
Kammersgaard, T.,Brown, K., andusers Criminology
Crawford, A.
Siberry, A., Sian, K.. Deconstructing Discourses on Neurodivergence and Neurodiversity 2026

Extremism: Challenging Practitioner Perspectives on
Risk, Bias and Online Vulnerability



https://discovery.ucl.ac.uk/id/eprint/10216957/
https://discovery.ucl.ac.uk/id/eprint/10216957/
https://www.tandfonline.com/doi/full/10.1080/10439463.2025.2535667
https://www.tandfonline.com/doi/full/10.1080/10439463.2025.2535667
https://www.tandfonline.com/doi/full/10.1080/10439463.2025.2508198
https://www.tandfonline.com/doi/full/10.1080/10439463.2025.2508198
https://link.springer.com/article/10.1007/s10940-025-09611-z
https://link.springer.com/article/10.1007/s10940-025-09611-z
https://link.springer.com/article/10.1007/s10940-025-09611-z
https://academic.oup.com/bjsw/advance-article/doi/10.1093/bjsw/bcaf274/8380325
https://academic.oup.com/bjsw/advance-article/doi/10.1093/bjsw/bcaf274/8380325
https://link.springer.com/article/10.1007/s10940-025-09643-5
https://link.springer.com/article/10.1007/s10940-025-09643-5
https://www.magonlinelibrary.com/doi/abs/10.12968/eyed.2025.24.19.17
https://www.taylorfrancis.com/chapters/edit/10.4324/9781003479406-3/county-lines-exploitation-drug-markets-chris-devany-tobias-kammersgaard
https://academic.oup.com/bjc/advance-article/doi/10.1093/bjc/azaf118/8407384
https://academic.oup.com/bjc/advance-article/doi/10.1093/bjc/azaf118/8407384
https://academic.oup.com/bjc/advance-article/doi/10.1093/bjc/azaf118/8407384
https://link.springer.com/article/10.1007/s40865-025-00271-y
https://link.springer.com/article/10.1007/s40865-025-00271-y
https://link.springer.com/article/10.1007/s40865-025-00271-y
https://academic.oup.com/bjc/advance-article/doi/10.1093/bjc/azaf068/8201620
https://academic.oup.com/bjc/advance-article/doi/10.1093/bjc/azaf068/8201620
https://academic.oup.com/bjc/advance-article/doi/10.1093/bjc/azaf068/8201620
https://www.emerald.com/books/monograph/19099/Repeatedly-Missing-ChildrenMulti-Agency
https://www.emerald.com/books/monograph/19099/Repeatedly-Missing-ChildrenMulti-Agency
https://link.springer.com/article/10.1007/s10896-025-00945-7
https://link.springer.com/article/10.1007/s10896-025-00945-7
https://link.springer.com/article/10.1007/s10896-025-00945-7
https://link.springer.com/article/10.1007/s10896-025-00945-7
https://www.sciencedirect.com/science/article/pii/S0955395926000071?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S0955395926000071?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S0955395926000071?via%3Dihub
https://royalsocietypublishing.org/rsos/article/13/4/252154/481203/The-relationship-between-school-characteristics
https://royalsocietypublishing.org/rsos/article/13/4/252154/481203/The-relationship-between-school-characteristics
https://royalsocietypublishing.org/rsos/article/13/4/252154/481203/The-relationship-between-school-characteristics
https://link.springer.com/article/10.1186/s40352-026-00405-4
https://link.springer.com/article/10.1186/s40352-026-00405-4
https://academic.oup.com/bjc/advance-article/doi/10.1093/bjc/azag028/8654221
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https://www.google.com/url?q=https://journals.sagepub.com/doi/10.1177/27546330261462269&sa=D&source=editors&ust=1782730240219559&usg=AOvVaw1wW3wHzE5PZfq1i7y95xNB
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Author(s)

Blogs & online articles

Title

Journal/Website

Year

Birks, D.

Chandan, S. K. K.

Marsh-Smith, S.

McGarvey, D.

Evidence-based policing and the rise of Al

Policing, vulnerability, and the value of connection:
reflections from the Vulnerability and Policing
International PhD Summer School 2025

Policing, vulnerability and justice: Can we really reduce
harm and strengthen justice in a time of crisis?

Darren McGarvey keynote address, Centre annual
conference

Society of Evidence Based

Policing

Blog, Centre website

Blog, Centre website

Blog, Centre website

2025

2025

2025

2025

Reports

Walklate, S., Westmarland, N.,
Fitz-Gibbon, K., Engelmann,
L.,Rowlands, D., Yardimci, O.

Relins, S., Birks, D., Lloyd, C.

Shaw, L., Warburton, M.,
Denny, S., Birks, D.

Shorrock, S.

Bennett, K., Sutcliffe, G.,
McCarthy, B.

Paul,A., Tomlinson, J., Cook,
E.,Halliday, S., Martin,R.,
Meers, J.

Siberry, A.

Malik, A., Bjgrnstad, C.

Canfield, M., Webber, M.,
Hughes, E.

Canfield, M., Webber, M.,
Hughes, E.

Shore, E.,Reback, A.T, Birks,
D
Dhir, A.

Ratcliffe, F.,, Thomson, E.

Higham-James, N., Shorrock,
S., Crawford, A.

Bradford, B., Rowlands,
D.,Peel,D., Weirich, C.A.,
Crawford, A.

Responding to family violence/domestic abuse: lessons
from Greater Manchester (UK) and Victoria (Australia)

Developing Al tools to help quantify police involvement
with vulnerable people

School absence, academic attainment, and young adults
Notin Education, Employment or Training

Lostintranslation: raising awareness of Roma culture
within policing

Recognising the risks and harms for repeat missing
children from different residential environments through
achild and practitionerlens

Theincreasein statutory duties on public officials to
protect vulnerable people

Reframing the narrative of neurodivergent suspects of
Counter Terrorism: The true victims of exploitation by
algorithms

Policing and community resilience in the context of
climate change

Good Practicein Transfer of Care: A Rapid Review

Good Practicein Transfer of Care: Insights froman
International Rapid Review

Childhood vulnerability, crime and justice update:
Strengthening protection, partnership, and prevention

Racially Minoritised Women’s experiences of technology
facilitated sexual violence and reporting to the police

Resolving crime without court: lessons from police
practice

Police use of diversion: The voices of people with lived
experience of criminal justice

The service that police officers want to provide, and why
they struggle to deliverit

Summary findings report,
Centre website

Summary findings report,
Centre website

Summary findings report,
Centre website

Summary findings report,
Centre website

Summary findings report,
Centre website

Summary findings report,
Centre website

Summary findings report,
Centre website

Summary findings report,
Centre website

ScottishInstitute for
PolicingResearchreport

ScottishInstitute for
PolicingResearch policy
brief

Child of the Northreport
update

Summary findings report,
Centre website

Summary findings report,
Centre website

Summary findings report,
Centre website

Summary findingsreport,
Centre website

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025

2026

2026

2026

2026
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https://vulnerabilitypolicing.org.uk/2025/08/
https://vulnerabilitypolicing.org.uk/2025/08/
https://vulnerabilitypolicing.org.uk/2025/08/
https://vulnerabilitypolicing.org.uk/policing-vulnerability-and-justice-can-we-really-reduce-harm-and-strengthen-justice-in-a-time-of-crisis/
https://vulnerabilitypolicing.org.uk/policing-vulnerability-and-justice-can-we-really-reduce-harm-and-strengthen-justice-in-a-time-of-crisis/
https://vulnerabilitypolicing.org.uk/darren-mcgarvey-keynote-address/
https://vulnerabilitypolicing.org.uk/darren-mcgarvey-keynote-address/
https://vulnerabilitypolicing.org.uk/responding-to-family-violence-domestic-abuse-lessons-from-greater-manchester-uk-and-victoria-australia/
https://vulnerabilitypolicing.org.uk/responding-to-family-violence-domestic-abuse-lessons-from-greater-manchester-uk-and-victoria-australia/
https://vulnerabilitypolicing.org.uk/developing-ai-tools-to-help-quantify-police-involvement-with-vulnerable-people/
https://vulnerabilitypolicing.org.uk/developing-ai-tools-to-help-quantify-police-involvement-with-vulnerable-people/
https://vulnerabilitypolicing.org.uk/school-absence-academic-attainment-and-young-adults-not-in-education-employment-or-training/
https://vulnerabilitypolicing.org.uk/school-absence-academic-attainment-and-young-adults-not-in-education-employment-or-training/
https://vulnerabilitypolicing.org.uk/lost-in-translation-raising-awareness-of-roma-culture-within-policing/
https://vulnerabilitypolicing.org.uk/lost-in-translation-raising-awareness-of-roma-culture-within-policing/
https://vulnerabilitypolicing.org.uk/recognising-the-risks-and-harms-for-repeat-missing-children-from-different-residential-environments-through-a-child-and-practitioner-lens-report/
https://vulnerabilitypolicing.org.uk/recognising-the-risks-and-harms-for-repeat-missing-children-from-different-residential-environments-through-a-child-and-practitioner-lens-report/
https://vulnerabilitypolicing.org.uk/recognising-the-risks-and-harms-for-repeat-missing-children-from-different-residential-environments-through-a-child-and-practitioner-lens-report/
https://vulnerabilitypolicing.org.uk/the-increase-in-statutory-duties-on-public-officials-to-protect-vulnerable-people/
https://vulnerabilitypolicing.org.uk/the-increase-in-statutory-duties-on-public-officials-to-protect-vulnerable-people/
https://vulnerabilitypolicing.org.uk/reframing-the-narrative-of-neurodivergent-suspects-of-counter-terrorism-the-true-victims-of-exploitation-by-algorithms-report/
https://vulnerabilitypolicing.org.uk/reframing-the-narrative-of-neurodivergent-suspects-of-counter-terrorism-the-true-victims-of-exploitation-by-algorithms-report/
https://vulnerabilitypolicing.org.uk/reframing-the-narrative-of-neurodivergent-suspects-of-counter-terrorism-the-true-victims-of-exploitation-by-algorithms-report/
https://vulnerabilitypolicing.org.uk/policing-vulnerability-and-community-resilience-in-response-to-the-climate-crisis/
https://vulnerabilitypolicing.org.uk/policing-vulnerability-and-community-resilience-in-response-to-the-climate-crisis/
http://google.com/url?q=https://sipr.ac.uk/research-papers/good-practice-in-transfer-of-care-a-rapid-review/&sa=D&source=editors&ust=1777053936843281&usg=AOvVaw22F7MmnKSpPRl7cFliQ_g_
https://sipr.ac.uk/wp-content/uploads/2025/12/SIPR-Briefing-Paper-Transfer-of-Care-Martha-Canfield-1.pdf
https://sipr.ac.uk/wp-content/uploads/2025/12/SIPR-Briefing-Paper-Transfer-of-Care-Martha-Canfield-1.pdf
https://www.n8research.org.uk/media/CotN_Crime-Justice_Report_Update.pdf
https://www.n8research.org.uk/media/CotN_Crime-Justice_Report_Update.pdf
https://vulnerabilitypolicing.org.uk/racially-minoritised-womens-experiences-of-technology-facilitated-sexual-violence-and-reporting-to-the-police-report/
https://vulnerabilitypolicing.org.uk/racially-minoritised-womens-experiences-of-technology-facilitated-sexual-violence-and-reporting-to-the-police-report/
https://vulnerabilitypolicing.org.uk/resolving-crime-without-court-lessons-from-police-practice/
https://vulnerabilitypolicing.org.uk/resolving-crime-without-court-lessons-from-police-practice/
https://vulnerabilitypolicing.org.uk/police-use-of-diversion-the-voices-of-people-with-lived-experience-of-criminal-justice/
https://vulnerabilitypolicing.org.uk/police-use-of-diversion-the-voices-of-people-with-lived-experience-of-criminal-justice/
https://www.google.com/url?q=https://vulnerabilitypolicing.org.uk/the-service-that-police-officers-want-to-provide-and-why-they-struggle-to-deliver-it/&sa=D&source=editors&ust=1782730240183626&usg=AOvVaw2MJVF44sLJU3kpEXzmKJrr
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Centre Leadership Team JUNE 2026
Professor Adam Crawford YORK/LEEDS
Professor Kate Brown YORK
Professor Charlie Lloyd YORK
Professor Dan Birks LEEDS
Roz Cumming YORK
Nathan Capstick LEEDS

vulnerabilitypolicing.org.uk

“ @vp-centre.bsky.social

m Vulnerability & Policing Futures Research Cetnre

X @VP_Centre

vulnerabilitypolicing@york.ac.uk
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https://www.linkedin.com/company/vulnerability-policing-futures-research-centre/?originalSubdomain=uk
https://twitter.com/VP_Centre
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