
Theory of Change
Inputs Activities Outputs Outcomes (immediate from 

project)
Impacts (long term)

Rationale: Online child sexual 
exploitation and abuse 
(OCSEA) presents a growing 
challenge for police, partner 
services, parents and children. 
Prevention efforts are trailing 
behind technology 
development and offender 
practices. Online prevention 
efforts have failed to stem the 
growth of child sexual abuse 
media (CSAM), and urgent 
action is needed to prevent 
CSAM from being created and 
harming children and young 
people at a local level.

Furthermore, there are 
broader harms that children 
face due to technology which 
professionals across the 
region need to be better 
equipped to respond to.

Assumptions:

There is interest and appetite 
for work to be done on this in 
West Yorkshire.

Risks:

Lack of interest and appetite 
for this work to be done in 
West Yorkshire.

Limited time to deliver project.

• Funding from ESRC 
Vulnerability & 
Policing Futures 
Research Centre

• Staffing:
o 1x Project Lead
o 1x Violence 

Reduction 
Partnership Staff

• Previous research 
undertaken by the 
Vulnerability & 
Policing Futures 
Research Centre in 
Blackpool

• Virtual and in-person 
multi-agency 
workshop sessions

• Feedback session
• Final Project Event
• Resource 

development

• Number of workshop sessions 
held

• Number of partners engaged 
with across districts and 
agencies

• Production of documents and 
diagrams that can be used in 
West Yorkshire and scaled 
nationally. Including guidance 
on:
o Setting up a West Yorkshire

Technology Safety Trust and 
Relationships Alliance

o Role descriptions and 
guidance for Tech 
champions

o Child-led info and mapping
o Developing a public 

awareness campaign
o A multi-agency self-

evaluation tool for 
organisations and 
practitioners

o Mapping of support 
interventions

• Number of ‘pledges’ from 
organisations declaring an 
interest to be a technology 
champion

• Creation of the Technology: 
Safety, Trust, Relationships 
Alliance

• Resources for West Yorkshire
are all held centrally and easily 
accessible

• Final project event

• Professionals have an 
increased understanding of 
dangers children and young 
people face through 
technology

• Resources provided are used 
within West Yorkshire to 
support improved response to 
OCSEA and technology-
based harms

• Professionals feel more 
equipped to respond to 
dangers children and young 
people face through 
technology

• Professionals are more 
confident around what 
support is available to respond 
to technology-based harms
o A West Yorkshire

Technology: Safety, Trust 
and Relationships Alliance

o Technology Champions 
Model

o A public awareness 
campaign

o A multi-agency self-
evaluation tool for 
organisations and 
practitioners

o Mapping of support 
interventions

• Improved understanding of 
how to incorporate children’s 
voice into responses to 
technology-based harms

• Reduction in repeat child 
safeguarding referrals

• Potential increase in child 
safeguarding referrals involving 
technology, due to increased 
understanding across the system

• Children and young people have 
increased awareness of threats 
associated with technology

• Responses are to OCSEA in West 
Yorkshire are strengthened through 
evaluation

• Improved partnership working across 
West Yorkshire in response to OCSEA

• Those working with children feel 
confident in identifying and knowing 
how to respond to instances of 
OCSEA (reporting figures from 
children and parents)

• Fewer instances of OCSEA in West 
Yorkshire

• Culture of sharing learning and 
responses to OCSEA is shared across 
the region, understanding what does 
and does not work. 

• Consistent messaging and 
understanding across West Yorkshire 
around public awareness campaigns 

• Develops a culture of professional 
respect across all bodies, 
organisations and agencies

• All work and resources in this area co-
produced with children

• New datasets are made available 
from self-evaluation tools  

• Services are easier to find or signpost 
to due to mapping and directory work

• Technology or OCSEA embedded 
within policy, audits and review as 
standard operating practises (tbc 
dependent on remit)



Theory of Change (continued)

Aim of the Project

Online child sexual exploitation and abuse (OCSEA) presents a growing challenge for police, partner services, parents and children. Prevention efforts are trailing behind technology 
development and offender practices. Online prevention efforts have failed to stem the growth of child sexual abuse media (CSAM), and urgent action is needed to prevent CSAM 
from being created and harming children and young people at a local level. This requires focused multi-agency and community informed commitment. The Vulnerability & Policing 
Futures Research Centre has developed a Quality Standards framework in one local authority area involving all relevant services and local community members, including 
workshops with children, with the aim of strengthening existing responses to OCSEA. This framework now requires testing to establish transferability and compatibility with local 
needs in other areas, such as West Yorkshire.

What have we done?

We’ve held introductory sessions, workshops (x4) and meetings to discuss the quality standards framework and understand how this could support responses in West Yorkshire. 

What have we learnt?

Most notably when reflecting on the initial project aim, we understood the remit or focus of this work should extend beyond just Online Child Sexual Exploitation and Abuse. 
Generally, we heard that the risks faced by children offline and online are not siloed and need to be treated with the same regard, yet there appears to be a gap in confidence around 
being able to understand and respond to harms that children face that involve the use of technology. 

What is being developed?

In line with the quality standards and following discussions with colleagues in the region, we have developed proposals that could be taken forward in the region around each of 
these.

• Quality Standard 1 – Knowledge and Understanding (Pedagogy) – Terms of reference for a Technology: Safety, Trust and Relationships Alliance, role descriptions and 
membership suggestions for Technology Champions.

• Quality Standard 2 – Child-Led – Guidance and understanding around how best we can engage and work with a diverse representation of children on this subject.

• Quality Standard 3 – Public Awareness – The project has been able to scope out ideas on campaigns for both children and young people, as well as parents, adults and carers. 
This includes the message of these campaigns, methods, engagement and approach to this.

• Quality Standard 4 – Multi Agency Response – Online Self-Evaluation Tool –understanding what is needed at both a practitioner and an organisational level.

• Quality Standard 5 –Support Interventions –Drawing our understanding of all available support and resources through one platform or directory.

What is next?

At this event on 18 March 2025, we will be using workshops to dig deeper into some of these quality standards to refine what and how we can take this work forward in West 
Yorkshire. Following this event, a project report will be developed and shared alongside all the resources developed as part of the project. From this point, we will explore what 
opportunity there is to formally take this work forward in West Yorkshire through buy-in at appropriate levels, as well as working alongside the Vulnerability & Policing Futures 
Research Centre to see how the work we have done in West Yorkshire can support nationally.
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